Board of Directors Regular Session Meeting
16040 N 43rd Avenue
Glendale, AZ 85306
November 4, 2025

MINUTES

MEMBERS PRESENT:   Larry Hudson, President
                                       Linda Rodl, Secretary  
Rob Myers, Treasurer 
 
EMPLOYEES PRESENT:  Cari Crew 
		                Angie Marentes
			  Tim Michels

OTHERS PRESENT:         Kay Lorenzen
				 Holly Perri
		                              Peggy Schwend
	                                          Andrew Lawver
                                          Virginia Stewart

[bookmark: _Hlk171336446]1. CALL TO ORDER:  The regular meeting of the Sunburst Farms Irrigation District Board of Directors was held on November 4, 2025. The meeting was called to order by President Larry Hudson at 7:00 P.M. 

2. CALL TO THE PUBLIC: Andrew Lawver- Implementing a policy in regards to an emergency situation with irrigation. 

3.  SUMMARY OF CURRENT EVENTS:  A summary of current events may be provided by the President, members of the Board and/or District Management. The Board will not propose, discuss, deliberate, or take legal action at the meeting on any matter addressed in the summaries, unless the specific item is otherwise properly noticed. N/A
4.  APPROVAL OF MINUTES:      Regular BOD Meeting October 7th, 2025 

MOTION   Secretary Linda Rodl made a motion to approve the Regular meeting minutes from October 7th, 2025 as written. Treasurer Rob Myers seconded the motion. Motion carries.

5.  REPORTS:  
       A. Financial Report                           	September 2025 (Cathy Hacker) 
            1. Approval of financial report 
MOTION   Treasurer Rob Myers made a motion to accept the September 2025 financial report as presented for filing, but would like to add on next Agenda to discuss where the interest on the CD accounts need to be issued. Secretary Linda Rodl seconded the motion. Motion carries.	
			
       B. Manager’s Report 	(Cari Crew) Breaks/Leaks/Pumps/Repairs & Current Events
	•Pump Report, Speed Report 
C. Custodian of Records	               Completed/Outstanding/Fees collected – One request made and    completed.

       D. Calendar of Important Dates & Deadlines – November: Election-2nd Tues, establish holiday work schedule, oath/bond of new board member, send County canvass of election
MOTION President Larry Hudson made a motion to table this item. Secretary Linda Rodl seconded the   motion. Motion carries. 
[bookmark: _Hlk183526438]  6.  OLD BUSINESS:  
1. Website Update/Upgrade

MOTION  President Larry Hudson made a motion to table this item. Treasurer Rob Myers seconded the motion. Motion carries.

1. Security Camera Install at District Office update, custodian of and/or access to audio/visual recordings, monitoring, signage
 
MOTION Secretary Linda Rodl made a motion that access to the audio and visual recordings of the security cameras be limited to Board members only and that access needs to include: 1) a notice to all Board members prior to access, 2) the access code (or password) will be split between the Board President with the first half of the code, and the Secretary and Treasurer of the Board with the second half of the code, and 3) 2 Board members must be present during access at all times. Treasurer Rob Myers seconded the motion. Motion carries.

1. [bookmark: _Hlk183525810][bookmark: _Hlk187050273]Mainline along Greenway from 39th Avenue to 43rd Avenue-camera’ing line cleaning line, missing standpipe from Greenway widening, very rough cost estimate 

MOTION   President Larry Hudson made a motion to table this item. Secretary Linda Rodl seconded the      
     motion. Motion carries.

1. Open Meeting for Owners

MOTION Secretary Linda Rodl made a motion to table this item. Treasurer Rob Myers seconded the motion. Motion carries.

1. Updated / Modified Employee Manual as recommended by the Committee 

MOTION Treasurer Rob Myers made a motion to adopt the updated/modified Employee Manual, dated 10/4/2025, as recommended by the Committee. Secretary Linda Rodl seconded the motion. Motion carries.
[bookmark: _Hlk205953429]7. NEW BUSINESS
Discuss and possible action on:   
1. [bookmark: _Hlk181880764]PNC- closing final account, where to deposit funds at Chase

[bookmark: _Hlk202349285]MOTION   President Larry Hudson made a motion to close out the final PNC account and move to Operating CD account. Secretary Linda Rodl seconded the motion. Motion carries.


1. Scheduling Program Wordpress Update to match Digital Ocean servers

MOTION   President Larry Hudson made a motion to approve the proposal to update the Scheduling Program/WordPress security to accept Digital Ocean host server upgrades. Secretary Linda Rodl seconded the motion. Motion carries.
1. Appoint Board Member

MOTION   President Larry Hudson made a motion to appoint Holly Perri for the Board Of Directors to fill the seat that will be vacated by President Larry Hudson’s expiring 3 year term, in the absence of any interested candidates.  Secretary Linda Rodl seconded the motion. Motion carries.
1. Accepting Credit Card payments. Update/Upgrade Quickbooks and any ancillary approvals needed to support the process (ie 3rd party processors, purchase equipment, and others as needed)
MOTION President Larry Hudson made a motion to table this item. Secretary Linda Rodl seconded the motion. Motion carries.
8.  Consideration to Adjourn into Executive Session to i) consider its position and instruct its attorneys in pending or contemplated litigation 
Adjourned to Executive Session at 8:43pm.
9.  Reconvene in Regular Session - Regular Session Called back to order at 9:51 pm. 
[bookmark: _Hlk190173052]10.  OLD BUSINESS - Discuss and possible action on:  
1. Legal and Collections Issues on Delinquent Accounts: No Action Taken
1. Employee Issues: No Action Taken
11. Adjournment – Meeting was adjourned at 9:52 pm.




Dated this       6     day of     November, 2025
Submitted by:      Angie Marentes       .                 
                           Administrative Assistant

   
 
Minutes accepted on: _____________________, 2025 by Secretary______________________________ *Note:  All attachments including correspondence in their entirety are filed with the original minutes and may be viewed at the District office.

Minutes 11/4/2025 Meeting

