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SUNBURST FARMS IRRIGATION DISTRICT

 Board of Directors Meeting

16040 N. 43rd Avenue

Glendale, AZ  85306

July 5, 2022
MEMBERS PRESENT: 

Victor Armendariz, President
Larry Hudson, Secretary 

Cari Crew, Treasurer
EMPLOYEES PRESENT:  Tim DeHart  
                                   

OTHERS PRESENT:        Several homeowners present
1.  CALL TO ORDER: 
The regular meeting of the Sunburst Farms Irrigation District Board of Directors was held on July 5, 2022. The meeting was called to order by President, Victor Armendariz at 7:02 P.M.

2.  CONSIDERATION OF ACTION TO GO INTO EXECUTIVE SESSION OF THE BOARD PURSUANT TO A.R.S SECTION 38-431.03.A.3.  DISCUSS AND POSSIBLE ACTION ON EMPLOYEE REVIEWS/ RAISES.
MOTION

President Victor Armendariz made a motion to go into Executive Session.  Secretary Larry Hudson seconded the motion.  Motion Passed unanimously.
RECONVENE IN OPEN SESSION 

Discuss and possible action on employee reviews/raises.
MOTION

President Victor Armendariz made a motion to accept a wage increase for Zack to $19.00 per hour, Mike to $18.00, Jacob at $18.00, and Steve to $20.00 as a part time employee.  Secretary Larry Hudson seconded the motion.  Motion Passed unanimously.
MOTION

President Victor Armendariz made a motion on the management side to have a wage increase of $1,500.00 per year for Tim, Kerrie will remain at $22.00 per hour.  Secretary Larry Hudson seconded the motion.  Motion Passed unanimously.
3. CALL TO THE PUBLIC
  - Ken Rice spoke of conditions of bridle paths, and his concerns about shutting down the pumps and the managers role when these issues happen.  Deb Bond spoke of repairs she had to do to her property due to irrigation, but things have now improved.  Kay Lorenzen said she had issues with her last irrigation that her valves were not turned off.  She also had concerns about the managers role.
 4. SUMMARY OF CURRENT EVENTS:  - Victor spoke about the employee shortage and the new hiring wage of $18.00 per hour.  Cari noted the election is coming up and we need to get it going.
5.  APPROVAL OF MINUTES:   
Regular Meeting June 7, 2022



Special Meeting June 20, 2022   
MOTION

Secretary Cari Crew made a motion to table the minutes.  President Victor Armendariz seconded the motion.  Motion Passed.

6.  REPORTS
     A. Financial Report

          1. Approval of financial report

Cathy Hacker presented the May 2022 reports.     
MOTION

Secretary Larry Hudson made a motion to approve the May 2022 financials.  President Victor Armendariz seconded the motion.  Motion Passed unanimously.
B. MANAGER’S REPORT       June 2022  
The crew got 15 repairs done last month.  We were down to 1 irrigator.  Since then, we have hired 1 new employee, Jacob.  I want to thank Zack and Mike for stepping up, and Steve for helping us on his off week.  He didn’t have to but he is so thank you Steve!  Thank you to the homeowners for being so understanding.  And thanks to Bob Martin and his son for repairing the berms on lot 109, they were a big help.
C.   CUSTODIAN OF RECORDS -    None.
7.  OLD BUSINESS:


A. Discuss and possible action on Collection accounts, liens, and others in arrears.












Victor noted that this gets discussed in the monthly financials.
No Action

                   B. Discuss and possible action on Irrigation Process Desk Manual-Committee update.

MOTION
President Victor Armendariz made a motion to table until next month.  Secretary Larry Hudson seconded the motion.  Motion Passed unanimously.


 
                  C. Discuss and possible action on Repairing or selling the 2016 Chevy 1500 Irrigation truck.



Larry stated again that he would put it up for auction.  He will wave his fees, so he doesn’t make anything from the sale.
MOTION    

President Victor Armendariz made a motion that we sell the truck at auction to the highest bidder.  Treasurer Cari Crew seconded, motion carries.  

D. Discuss and possible action on Suppling uniform shirts for irrigation employees.


No Action
8.  NEW BUSINESS:       A. Discuss and possible action on new collections Attorney.
Cari said she would take the lead on this.
MOTION
President Victor Armendariz made a motion to appoint Cari Crew to take the lead on the collection Attorney.  Secretary Larry Hudson seconded the motion.  Motion Passed unanimously
 
                   B. Discuss and possible action on Appointing a standing Budget Committee.


Bob Bustoz and Cathy Hacker agreed to meet quarterly.
MOTION    
President Victor Armendariz made a motion that we appoint Bob Bustoz as Chair of the committee with Cathy Hacker and Ron & Sandy Cates as members.  Secretary Larry Hudson seconded, motion carries.  
9. ADJOURNMENT:
 Without objection, meeting adjourned at 8:56 P.M. 

Dated this __8th__ day of ___July       2022
Submitted by:  ​​​​​​​​​​​​​​​​​​​​​​​​​​​_________Kerrie Kauzlarich  ________  

                         Office Assistant  

Minutes accepted on: _____________________, 2022 by Secretary______________________________
*Note:  All attachments including correspondence in their entirety are filed with the original minutes and may be viewed at the District Office
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