PAGE  
4

DRAFT NOT-APPROVED

SUNBURST FARMS IRRIGATION DISTRICT

Regular Board of Directors Meeting

Irrigation District Office

16040 North 43rd Avenue

April 03, 2012
MEMBERS PRESENT: 

Victor Armendariz, President

Carrie Kuitunen, Secretary

Courtland Rouse, Member 


                                                      
EMPLOYEES PRESENT: Brenda Brown
Richard Mitten

                                            

OTHERS PRESENT:         (See attached sign-in list)
1.  CALL TO ORDER: 
The meeting was called to order by Victor Armendariz, President, at 6:34 P.M.

2. APPROVAL OF MINUTES:

MOTION
Secretary Carrie Kuitunen made a motion to approve the minutes for the Regular Board of Directors Meeting March 6, 2012, Executive Session Meeting March 6, 2012, Special Session Meeting March 24, 2012, and Executive Session Meeting March 24, 2012.   Member Courtland Rouse seconded the motion.  President Victor Armendariz abstained.  Motion Passed.
3.  CORRESPONDENCE:      

1. Letter dated March 28, 2012 from homeowner Randy Videen

2. Letter dated March 11, 2012 from homeowner Randy Videen

3. Letter dated March 28, 2012 from homeowner Randy Videen

4. Email dated April 2, 2012 from homeowner Dr. Nancy McEachern

5. Letter dated March 24, 2012 from homeowner Randy Videen

6. Letter dated March 6, 2012 from homeowner Jeff & Carol Stires

7. Letter dated March 25, 2012 from homeowner Randy Videen

8. Letter dated March 23, 2012 from homeowner Randy Videen

9. Letter dated March 23, 2012 from homeowner Randy Videen

10. Letter dated March 24, 2012 from homeowner Randy Videen

4.  REPORTS:

A.  ​Financial Report:
 

Accountant Shaun Burns stated that Rochford, Burns and Associates have compiled the accompanying modified accrual balance sheet of Sunburst Farms Irrigation District as of February 29, 2012, and the related statement of revenue and expense budget performance for the period then ended.  The objective of a compilation is to assist management in presenting financial information in the form of financial statements without undertaking to obtain or provide any assurance that there are no material modifications that should be made to the financial statements.  Accountant Shaun Burns touched on several items on the profit and loss statement involving water fees and account receivables.  See Attachment
MOTION

Member Courtland Rouse made a motion to approve the February 29, 2012 financial statement.  Secretary Carrie Kuitunen seconded the motion. Motion Passed, unanimously.
B. Board Reports:
None

C.  Custodian of Records Report:

None  










 
D.  Irrigation Manager Report:
Irrigation Manager Richard Mitten stated that fourteen (14) repairs were completed for the month of March, 2012.  This leaves the District with twenty two (22) repairs remaining.  Richard also reported to an influx of travel in the bridle paths.  See Attachment

E. Legal Liaison’s Report:

None









F.  Pump/Repair Report:

  Homeowner Bob Bustoz reported on the trend of both pumps.  See Attachment
5.  VOTE TO GO INTO EXECUTIVE SESSION: 











No Action Taken

6.  RECONVENE IN OPEN SESSION:

7.  OLD BUSINESS:

A.  Discuss and possible action of RFP #02-11 for Line 9 replacement from 45th Ave to    47th Ave “award bid”:

MOTION

Member Courtland Rouse made a motion to table this agenda item indefinitely.  President Victor Armendariz seconded the motion. Motion Passed, unanimously.
B.  Discuss and possible action to approve purchase of   material by District for Line 9 in reference to RFP #02-11:

MOTION

Member Courtland Rouse made a motion to table this agenda item indefinitely.  President Victor Armendariz seconded the motion. Motion Passed, unanimously.
C.  Discuss and possible action on audit recommendations which include,

1.  Evaluate procurement procedures:

2. Eliminate the ability of office manager’s position to sign check or have purchase authority:

3.  Evaluate lockbox through financial institution to accept payments and be directly deposited into account:

4.  Segregate cash receipting and disbursement functions from accounting and reporting function by contracting out accounting to outside entity:

MOTION

Member Courtland Rouse made a motion to table this agenda item indefinitely.  Secretary Carrie Kuitunen seconded the motion. Motion Passed, unanimously.
8.  NEW BUSINESS:

A. Discussion of personnel matters that were addressed in Executive Session:

President Victor Armendariz stated that there will be no discussion allowed from the floor.  This is a time for the Board to address Brenda Brown. Discussion ensued regarding why office manager Brenda Brown, on repeated occasions, denied that electronic minutes existed on the District computer when in fact they did.  Board Secretary Carrie Kuitunen reminded the office manager that there was an ongoing public document request for this information. On the evening of March 27th, the Secretary of the Board, with the assistance of a computer expert, attempted to backup and restore the District computer but were unable to because of administrative blocks. Due to the inability to complete the process the Secretary took the computer home with the intent of completing the backup and restoration the following day. Heavy discussion between Board members and Office Manager Brenda Brown involved several questions regarding electronic minutes.  

MOTION
President Victor Armendariz made a motion to seize the District computer and have it analyzed as to content and history.  Secretary Carrie Kuitunen seconded the motion.  Motion Passed, unanimously.


Office Manager Brenda Brown reminded the Board that the Agenda item is discussion only.  President Victor Armendariz stated that they do not have to make a motion to have the computer analyzed.
B. Discuss and possible action on going to a two (2) week irrigation cycle:

MOTION
Member Courtland Rouse made a motion to go to a two (2) week irrigation schedule starting with Lines 5-10 the week of April 16, 2012 and Lines 1-4 and 11-18 the week of April 23, 2012.  Secretary Carrie Kuitunen seconded the motion. Motion Passed, unanimously.
C. Discuss and possible action of changing District Policy regarding start/end time for pay period:

MOTION
Member Courtland Rouse made a motion to change District Policy pay period from Sunday to Saturday with a pay date of the following Thursday.  President Victor Armendariz seconded the motion. Motion Passed, unanimously.
D. Discuss and possible action on appointment of Budget Committee Chairperson 2012-2013:

MOTION
President Victor Armendariz made a motion to table this Agenda item until the next meeting.  Member Courtland Rouse seconded the motion. Motion Passed, unanimously.
9.  CALL TO THE PUBLIC:  













Homeowners expressed their concerns and asked questions of the board of directors.
10.  ADJOURNMENT:

Without objection, meeting adjourned at 8:45 PM.

Dated this _____ day of ______________________, 2012
Submitted by:  Brenda Brown, Office Manager
Minutes accepted on: __________________, 2012 by Secretary ______.

*Note:  All attachments including correspondence in its entirety are filed with the original minutes and may be viewed at the District Office   
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